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Third Quarter Report
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• Reports unaudited activity through Sept. 30, 2021

• Compares results to 2021 Revised Budget

• Provides a review of Q3 activity in 2021 compared to one 
year ago in 2020

• Estimates year-end performance and provides an outlook 
for 2022



Key Points
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• The General Fund is out-performing the Revised Budget; GF 
expected to be balanced, with upside potential

• GF expenditures are projected consistent with revenues; but 
there are challenges expanding employment levels 

• Transient Guest Tax, TBID and Special Alcohol are 
recovering

• Outlook for 2022 has upside potential



Q3 – General Fund Revenues
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Overall, General Fund revenues are expected to outperform:

• Property Taxes will exceed 2021 Revised Budget

• Sales Tax continues to outperform and will exceed the 2021 
Revised Budget

• Court fines continue to outperform in 2021



Q3 – General Fund Revenues
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However, several General Fund revenues remain weak:

• Interest earnings will underperform – falling faster in 2021 
than forecasted 

• Franchise fees are growing, but will underperform in 2021 –
natural gas fees are volatile

• Charges for services are weak



Q3 – General Fund Expenditures
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General Fund expenditures are rising, but staffing challenges 
will mitigate growth in 2021:

• Most expenditure growth is in public safety; other areas are 
trending with very modest increases

• The General Fund is expected to be balanced at year-end, 
with the probability of upside potential



Q4 Items to Watch
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Forecasting year-end is challenging, these items could impact 
2021 results:

• Positions are being filled, but departures limit non-public 
safety expenditure growth

• December variables included weather; holiday pay; year-
end spending; payroll accruals; fuel costs; etc.

• Use of ARPA in Q4 is not forecasted



General Fund Summary
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Budgeted Projected year-end

Sales Tax $32.5 million $33.4 million

Court Fines $8.0 million $9.6 million

Charges for Services $17.4 million $16.2 million

Other $195.8 million $195.8 million

Revenues $253.7 million $255.0 million

Public Safety $158.2 million $160.0 million

Other $95.5 million $95.0 million

Expenditures $253.7 million $255.0 million

Margin $0 $0 



Transient Gas Tax
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• Transient Guest Tax 
revenues are slowly 
improving, with a 
significant lag time

• Will exceed 2021 
Revised Budget



Special Alcohol Funds
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• Special Alcohol Tax revenues are recovering and should 
exceed the 2021 revised estimates

• Revenues will remain below the pre-pandemic peak (2019) 
but consistent with the 2022 Adopted budget



Total Bonded Debt
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• Total property tax supported 
debt (GO at-large) is only 6% 
of the City’s total bonded debt



Debt Outlook
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• Debt fluctuates based on the timing and amount of current 
and future capital project spending 

• GO should decrease in 2022  - except for special 
assessment debt and potentially TIF debt

• Revenue bond debt (Water and Sewer) could increase 
based on capital project needs



Debt Level Considerations
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• Legal, Policy and Rating Agency Issues
• Moody’s rating matrix rates City debt levels as A rated 

(which puts downward pressure on City’s Aa2 rating)

• S&P notes the City debt levels are high, offset by rapid 
amortization



Looking Forward
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General Fund tailwinds:

• Health insurance rates in 2022 will be favorable 

• Sales tax base will be higher than expected



Looking Forward
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General Fund headwinds:

• Bargaining unit contacts for 2022

• Largest expenditure area is growing the fastest

• Operating Budget inflationary pressures are 
possible



Summary
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• General Fund revenues overall are performing well, 
and expenditures are projected consistent with a 
balanced budget

• There is a significant probability of a surplus –
depending on December activity

• Year-end budget adjustments and any final closing 
adjustments will be presented for City Council approval 
as needed



Summary
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Recommendation
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Receive and file the Quarterly Financial Report for 
the period ending September 30, 2021
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